
  

Tech Stack Checklist 
Maintaining a fit-for-purpose tech stack is essential for seamless operations and optimal 
performance. Use this checklist to ensure your technology ecosystem remains robust, scalable, and 
aligned with your business needs. 

 

01 Assess current needs: 

 Regularly evaluate your business objectives and requirements. 

 Identify areas where technology can enhance efficiency or address challenges. 

02 Integration capabilities: 

 Ensure that existing and new tools can seamlessly integrate with each other. 

 Prioritise solutions with open APIs to facilitate smooth data exchange. 

03 Scalability: 

 Confirm that your tech stack can easily scale as your business grows. 

 Evaluate the ability to add new tools or expand existing ones without major disruptions. 

04 User-friendly interfaces: 

 Choose tools with intuitive interfaces to minimise training time for employees. 

 Prioritise solutions that offer a positive user experience. 

05 Security measures: 

 Implement robust cybersecurity protocols to safeguard sensitive data. 

 Regularly update security measures to stay ahead of emerging threats. 

06 Cost-efficiency: 

 
Assess the total cost of ownership for each tool, including licensing, maintenance, and 
training. 

 Explore cost-effective alternatives without compromising functionality. 



  

07 Regular updates and support: 

 Choose tools with active development and a reliable support system. 

 Regularly update software to access new features and security enhancements. 

08 Training and documentation: 

 Provide ongoing training for employees on existing and new tools. 

 Maintain comprehensive documentation for troubleshooting and onboarding. 

09 Feedback: 

 
Encourage regular feedback from end-users regarding the usability and effectiveness of 
tools. 

 Use feedback to make informed decisions on tool selection and improvements. 

10 Future-proofing: 

 Stay abreast of technological trends and advancements. 

 Choose tools and technologies that are adaptable to future innovations. 
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